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What is the Committee of Management?

We’re Maribyrnong Kindergarten parents who volunteer our time to help keep our kinder
community-run.

Staff also join our meetings, keeping us up to date with what’s happening and helping us make
decisions together.

The Committee of Management (CoM) is what allows our kinder to remain community-run
rather than moving to external management.

Why do we do it?
Everyone joins for different reasons. Here’s just some from this year:

e | wanted to help build a sense of community and belonging here

e |work9to 5 and this was a way to be involved in my child’s education

e My baby was now a toddler and | wanted to be able to do something for me

e Sim had suggested I’d be good in the role and it’s turned out to be a lot of fun

e |wanted to give back to the community that had given my child so much support
e My partner had been involved when our older child was here and now it’s my turn

What does it involve?
We meet one evening a month, excluding school holidays, either online or at the kinder.

Meetings are around 2 hours and cover the things that help keep our kinder running and thriving.

Who do we need?
You!

You don’t need lots of time, specific knowledge or experience — just a willingness to get
involved.

Many hands make light work, and together we can help make our kinder the best it can be for
our kids, now and into the future. Q)

If you would like more information about the committee of managementin general, please feel
free to contact the current president, Rebecca McCormack, by email
president@maribyrnongkinder.com.au




